INFORMATION MANAGEMENT PANEL AGENDA
Friday, July 25, 2003 —8:30 a.m.
Waukesha County Courthouse — Room 179
Waukesha, W1 53188

Correspondence Other Comments
Approval of Minutes Future Meeting Dates
IMP Chair Comments Future Agenda ltems

ITEMSFOR DISCUSSION AND CONSIDERATION

1. Updates on Magjor Projects
¢ Replacement System for Tax Records and Listing
State Protect Installation
Fiber Extension
Power Upgrade of Computer Room
Health Insurance Portability and Accountability Act (HIPAA)
CITRIX Expansion Remote Access

2. Update on the Completion of the First Technology Request Process.

3. Discuss Information Systems Department Mg or Budget Initiatives for 2004.
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